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HABEPEXHbDIE YE/IHbI
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Hactosawan KoHuenuus (manee KoHuenuus) passutna 0OumbnmoTek
MYHUUMNANBbHOrO  GHOMKETHOrO  YYpeXXaeHus «UeHTpanusoBaHHas
onbnmnoteyHas cuctema» (oanee MbBY «UBC») umeer gBa pasgena u
onpegensdeT rnaBHble HanpaBfEeHUS pPa3BUTUS OCHOBHOW OeATENIbHOCTU
onbnunotek Ha nepuopg 2024- 2026 roap!.

LIENb KOHLUEMNUUA

ObecnevyeHne ycnoBuhm Ond  KadecTBEHHOro M 3deKTUBHOro
BmnbnmnoTeyHoro obenyxusaHma HaceneHna r. HabepexHole YenHol

CPEACTBA

Passutne pedrenbHocTn 6GuBIMOTEK NOCPEACTBOM NpeaocTaBreHus
Ka4yeCTBEHHOro, adeKTMBHOro AocTyrna K WHdopmMauun u ycnyraw,
crnocobeTByOWMX 0bpasoBaTenbHON, NPOdeCcCMOHaNbHON AEATENbHOCTMH,
pacLUMpeHnto Kpyrosopa 1 passuTUIO TBOPYECKOro noTeHumana nMYHoCTu.

3AOAYN

1. Obecneuntb OTKPLITOCTb OUBNMOTEK M OOCTYMHOCTb OGUBMOTEYHbIX
pecypcoB [ns YAOBMETBOPEHUs NOTpebHOCTEeNW HaceneHus B KHUre,
NHopmaLmm, obLLEeHNN, HTENNEKTyansbHOM JOCYre.

2. OpraHusoBaTb UM pasBuBaTb MHOroobpasHble OpMbl U Moaenu
6MbnuoteyHoro 0OOCMYXMBAHUA HaceneHuss C  ydeToM  cneunduku
bubnuotek, cosgaTtb ycnosus ans obecrnevyeHUss HOPMATUBHBIX YCITOBUM
XpaHeHus n 6esonacHocT (OHAOBLIX PECYpPCcoB, pa3BMBaTb KOMM(OPTHbIE
yCroBu1si ANl Nonb3oBaTenen n coTpyaHnkoB GnubnmnoTek.

3. ®opmupoBaTb MOMOXUTENBHBLIN UMUK BUbNMoTekapa n GnbNnoTeku
Kak HageXHoro naptHepa B obLiecTBe.

4. dopMMpoBaTb EXXErOAHYI TaKTUKY MPOEKTHOM AeATENbHOCTW.

5. Co3patb 1 BHegpuTb PR 1 HR ctpaterun MBY «LBC».
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MHHOBaumna — BHegpEeHHOE HOBLLECTBO, obecneuvnBaroLlee KavyeCTBEHHbIN
POCT 3(pPEKTUBHOCTM NPOLECCOB UK YCNYr, BOCTPEOOBAHHOE PbIHKOM.

NHHOBaLUMOHHAsA OesaATenbHOCTb — 3TO Bedyllee HanpaBneHue paboThbl
OUGNMOTEKN, MMEloLLlee CBOEN Lernbi MOUCK, OLEHKY, pa3paboTky u
NpUMeHeHne 6UGNMOTEYHbIX HOBLLIECTB - MHHOBALINNA.

NHHOBaumoHHaa wvaesa — peanbHO  CyLEeCTByWLWAs BO3MOXHOCTb
npegocTaBneHnsa  Nonb3oBaTensM  OpuriHanbHoOro  GubnuotevHoro
nNpoayKTa, YCNyru Umm xe ux ynyyleHHbIX BapyaHToB Unn moamndukaumn,
a TaKke HOBbIX YCNYT.

NHTennekTyanbHbIn KYIbTYPHbIV MaKkCUMyM — MakcumMaribHO
pa3Hoob6pa3HbIn, ANHAMUYHBLIA U UHTEPAKTUBHbLIA CNEKTPp GUBNNOTEYHbIX,
KyNbTYpHbIX WU OOCYroBbIX ycnyr M cobblTuK, npeanaraemblx
nosfib3oBaTensiM, pearmpyroLmMii Ha 3anpochbl FOPoOXaH U NoALEPKNUBAOLLNNA
COBCTBEHHbIE KYNbTYPHbIE MHULMATUBLI HA MECTax.

Nonb3oBaTenun — yntartenu nonb3oBaTenu NPOAOYKTOB N YCITyT onbnunoTek.

MBbY «UBC» — MyHMUMNanbHoe OrogkeTHoEe ydpexaeHue
«UeHTpanusoBaHHas 6OubnmnotedHass cuctema» ropoga HabepexHble
YernHbl.

OcHOBHasi OeATenbHOCTb — [OesTeNnbHOCTb, B  KOTOPYHD MOMUMO
6mubnuoTteyHon BXOOAT cnefylowmne HanpasfeHusa: WHOpPMauVOoHHas
(4epes BKIOYEHME B CTPYKTYPY BMBIMOTEKM HOBENLLMX MH(POPMALIMOHHbBIX
TEXHOSOrnmn), obpasoBartenbHas (nopoepxka obpasoBaHus n
camoobpasoBaHunsl), KOMMYHUKaTUBHas (OopraHu3aumsa MeXIIMYHOCTHOro
obLeHus, npoBeaeHus HedhopManbHOro  gocyra), KYyNbTYPHO-
npoceeTuUTenbCcKasa (opraHnsaumns nekumin, BbICTaBOK, KOHKYPCOB, BCTPEY U
T.MN.), KyNbTypHO-A40CYyroBas (nposepeHue KYJTbTYPHO-A0CYroBbIX
MEepPoNpUATUA), MemopuarnbHasa (XpaHunulle «NamaTn 4enoBeyecTBa» B
Bnae bymaxkHbIX OHA0B).

[MpoaykT - co3gaHHble 6MBNMOTEKON CBOAHLIM 3NIEKTPOHHbLINM  KaTanor
6MBnuoTeYHbIX (POHOOB; CcnpaBo4YHO-6UGBNMOrpaduyeckas npPoAYKLMS
(ykaszaTtenu, kapToTeku, 6a3bl AaHHbIX, TemMaTudeckue  nanku);
KpaeBegyeckasi npoaykumsa (ykasatenu, nyTeBOAUTENW, CrpPaBOYHUKM,
cOOPHUKM MaTepuanoB, 3KCMO3ULUK, IKCKYPCUMK); COLIMOKYIbTYPHbIE,
KyNbTYPHO-MPOCBETUTENBCKNE U NPOEKTbI; U3aaTenbckast AesaTenbHOCTb U
T.N.
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PR-cTpaterus — 9TO cucTema, co3gaBaemasi Aans BblpaboTku u
peanus3aumm 4YeTkoro nriaHa OeWcTBUW, HanpasfieHHOro Ha MoBblWeHNEe
y3HaBaemocTn 6ubnuotek MBY «L|BEC».

SWOT-aHanus3 — MeToq CTpaTeErmyeckoro niiaHMpoBaHnA, 3akoYatoLWnnCs
B BbigBNeHUN (PaKTOPOB BHYTPEHHEN U BHELUHeW cpedbl opraHmsaumm w
pasgenieHnn ux Ha 4eTblpe kateropuun: Strengths (CunbHble CTOPOHLI),
Weaknesses (cnabble cTtopoHbl), Opportunities (Bo3amoxHocTn) n Threats

(yrposbl).

Ycnyra — KHUrosblgaya, [JOCTyn B WHTEpHET (aBTOMaTU3MpPOBAHHbIE
paboune wmecta, Wi-Fi), npegoctaBneHme MeCcT AOnd  JYTeHus,
npegoctaBrieHne MecT Ansa  paboTbl, B TOM 4ucCle COBMECTHOM
(KOBOPKMHIW), NpefocTaBrneHne MecT aAna opmanbHoro (knybsl u gpyrue
obbeanHeHns) u HedopManbHOro obLEeHUs, NPoCBEeTUTESbCKUE YCMyrn
(KypCbl, KpYXKW, CTyOuuU, CEMUHapLI U T.M.), AOCYroBble ycnyru (y4actue B
KayecTBe 3puTernen unmM opraHn3aTopoB B KyIbTYPHO - NMPOCBETUTENbCKNX
MeponpuaATusix), NpedocTaBneHne BO  BpPEMEHHOoe  Mofib3oBaHue
obopynoBaHus, npuobpeTeHHOro 3a BHeOWAXeTHble cpencTBa, AN
npoBedeHNss MepornpuUdaTUA Mo NPOMUNI0  AedaTerbHOCTU  BrnbnuoTekn,
apyrne ecnnaTHble W MnaTtHble YCryrm B COOTBETCTBUW C HOPMAaTUBHO-
npasoBou 6a3on.

daHgpan3uHr - cbop OOOPOBOMBHLIX MOXEPTBOBAHUM B OEHEXHOW WNU
NHOM (popMe, Ha Lenn He CBA3aHHbIE C U3BNEeYeHneM npmnbbinu.

HR cTpaterus - Habop OCHOBHbIX npaBun, uUenen u 3agady paboTbl C
NepcoHanoM, YTOYHEHHbIX C Y4EeTOM OpPraHM3auMoOHHOro M KagpoBOro
noteHunana MBY «LBC»
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[MonHOEe HaMMeHOoBaHMEe Yy4YpexXaeHus - MyHuuunanbHoe 6tgXKeTHoe
yupexgeHue «LleHTpanusoBaHHas 6ubnunoTtedHaa cuctemar» (ganee MbBY
«LUBC»)

Yupegutenb — VICNONHUTESNbHBLIA KOMUTET MyHULMNANbHOrO obpasoBaHus
ropoa HabepexHbie YenHbl

[aTta obpasoBaHus yupexaeHus: 24 masa 1975 .

MBY «UBC» 3apernctpupoBaHO Kak topuaundeckoe nuuo. Mimeet ceom
YcTas,

MBY «UBC» obbeanHseT B cBoen cTpykType 18 dmnbnunotek: 7 0eTCKUX U
11 maccoBbix 6ubnunoTek. CyLHOCTb KaXgom n3 bmbnuoTtek nposiBnsieTcs B
cbope 1 xpaHeHUn coumnanbHO 3HAYMMbIX AOKYMEHTOB W YOOBETBOPEHUN
KYyNbTYPHbIX U MIHOOPMALMOHHbBIX NOTPEOHOCTEN HaceneHus.

Ha 01.01.2024 roga ypoBeHb (pakTuyeckonm  obecnevyeHHOCTH
obLwenocTynHbiMmn 6ubnuotekamm coctasnsaeT — 52%,, getckumm 100%.

Ycnyramn 6utbnmotek MBY «LJBEC» exerogHo nonb3ytoTcs 6onee 62 TbiC.
4yernoBekK, MM BblaaeTca 1,2 MITH. 9K3. IOKYMEHTOB 1 MaTepuaros.

ExxerogHasa nocewaemoctb Ounbrnmotek cocrtaBnaetr Oonee 755 Thbic.
yenosek. OxBaT HaceneHust GUBNNOTEYHbIM OBCNYXMBAHNEM COCTaBNSIET
12,1 %.

NmeeTca  nonoxutenbHaad  TeHAEHUMS  YBENUYEHUA  KONU4YecTBa
NMoCeLleHNA  MacCOBbIX  MEpPOMnpuUATUA, 4YTO  CBUOETENbCTBYET O
BO3pacTarLeM WHTEpece  HaceneHus K  KynbTYPHO-A4OCYroBOWn
OeATeNbHOCTN BUBAMOTEYHbIX YydpexaeHun. ExerogHo ©ubnuotekamm
nposogdatcs 6onee 3000 meponpuaTur, Kotopble nocewatoT 6onee 100
TbICSY FOpPOXKaH.

AKTMBM3MpOBanacb  OeATeNnbHOCTb  OMONMOTEK  Kak  KynbTYpPHO-
NPOCBETUTENBCKUX U KYNbTYPHO-A0CYroBbIX LIEHTPOB.
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Muccena MBY «UBC» Ha nepmog 2024-2026 rr. cdopmynmnpoBaHa
cnegyowmnm  obpasom: 6ubnmoteka = UHGOpPMaAUMS, 3HAHUS U
WMHTEeNNeKTyanbHbIA A0CYT B KySIbTYPHOM MPOCTPaHCTBE ropoaa.

3 gaHHOM Muccun BbITEKAET KntoyeBasi naes - passutne bubnuorek MbY
«UBC» Kak LUEeHTpOB COXpaHEHWA W pas3BUTUA Tpaguuumn YTeHus,
WHTenneKkTyanbHOro  [ocyra, KpeaTuBHOro NpoCcTpaHCcTBa Ans
BCECTOPOHHEro TBOPYECKOro pasBUTUA NIUYHOCTMN.

NHpopmauna - 6a3a 3HaHUn - 90p0 BUONNOTEKN (KHUXKHBIA GOOHA,
MHJPOPMaLIMOHHbIE peCcypChbl)

3HaHua - npegocTaBneHne 6ubnuotekamu M NpodheccnoHanbHbIM
3KCNEepTHbIM COOBLLECTBOM MHAPOPMALMOHHBIX YCHYT.

[Monb3oBatenam WHTennekryanbHbln [OCYr - MpefocTaBrieHne

BOCTpebOBaHHbIX YCryr, CBA3aHHbIX C PasBUTUEM JIUYHOCTW, ee

camopeanusauun, nNpocBeTUTENbLCTBA, pacLUMpeHUeM Kpyrosopa B
KyNbTYPHOM NPOCTpPaHCTBE ropoaa.

o KynbTypHOe npocTpaHCTBO - Tepputopus  (ropod, panoH,
MUKPOPanOH)



YacTtb nepsagd
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OCHOBHBbIE NPOBJIEMbI MBY «LIBC»

Hapsgy ¢ onpeaeneHHbIMW JOCTMKeHusAMU B obractn 6ubnmnoTeyHoro
gena CywlecTByeT Uenbi psg  Cepbes3HbiX npobnem, CylwecTBEHHO
BNUAIOLLMX Ha €ero nocrtynaTenbHoe pasBuTue u Tpebyrowmx NPUHATUS
KOHKPETHbIX Mep.

* Temnbl U 06beMbl Pa3BUTMA MHPOPMALLMOHHBIX PECYPCOB
6mMbanoTeKk:nporpaMmHoro obecneyeHus,
MHDOPMALMOHHbBIX pecypcos

O He,CI,OCTaTO‘-IHbIﬁ YPOBEHDb pa3BnTnNA KaapoBoro noteHumnanaa

e OTTOK Nonb3oBaTeNnen BCAeACTBME OTCYTCTBMA KOMPOPTHbIX
ycnosui npebbiBaHUA, AocTyna K umMdpposon MHGopmaummn u
NOJIYYEHUIO YCAYT B aBTOMATU3NPOBAHHOM popmaTe

* HepocTaToYyHO pa3BuMTa ceTb 06LWeA0CTyNHbIX BUbanoTek

* HecooTBeTCTBME KAaYeCcTBEHHOro U BUA0BOro COCTaBa
6nbAMoTEYHDbIX POHA0B NOTPEOHOCTAM NO/Ib30BaTENEN.
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NMPOCTPAHCTBE NOPOJA, KAK NNMOAUPYIOLENA UHTENJEKTYAIIbHON U

0 ®OPMUPOBAHUE MMUOXKA BUBJIMOTEKU B KYNIbTYPHOM
KYNbTYPHOWU UHCTUTYLIUU

1. BHegpeHue B OWONNOTEYHYHO AOEATENbHOCTb HOBbLIX KYNbTYPHbIX
NPaKkTUK, HanpaBfEHHbIX Ha MOBbILEHNE MHTEepeca K YTEHUIO PasfiMyHbIX
rpynn HacemneHus.

2. lMNocnepoBaTenbHoe pasBuUTUE OUONMOTEK Kak KynbTypHOW cpenbl U
NPOCTPaHCTBA A1 XXMBOro O6OLLEHMS, U MHTENNEKTYanbHOro Aocyra.

3. PaspaboTka cTpaTerum NpoABMKEHUS N NMapa KHATU U YTEHUS.

4. BoBrneyeHne B [eATENbHOCTb OMONMOTEK BOJNTIOHTEPCKOro ABWKEHUS,
OOLWECTBEHHbIX  00BbEAMHEeHUI, MeXOoTpacreBoro B3auMOOenCcTBUS,
HeobXoaAMMBIX AN peannsaunn, Kak KpaTKOCPOYHbIX NPOEKTOB, Tak U BCel
OEeATeNbHOCTU B LIESTIOM.

5. CuctemaTtnyeckass u LwmMpokas uHopmaums obliectBa O TeKyLUNX
akumax ombnumotek, ux nnaHax yepe3 CMW un anekTpoHHble cpeacTsa
CBSA3N.

6. CosgaHue n pacnpocTpaHeHus cobCcTBEHHOM peKkrnamMmHo-
MHdOpMaLMOHHON npoAayKkummn o Bubnunotekax MBY «LIBCy;
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OPIrAHU3ALUNA ®OHOOB

1. OTKpbITUE KHWXHbIX (POHOOB OMOGMMOTEK MYTEM PaACCTaHOBKU U3OaHWUIA
No TeMaTUYECKOMY U LIeNeBOMY MPU3HaKy.

2. Mounck HOBbIX  AOOMOJTHUTEJIbHbIX BHe6I-0ﬂ)KeTHbIX MCTOYHMKOB
KOMMNIEeKToBaHNA (bOHLI,OB.

3. AHOHcupoBaHue OTOenoM KOMMMeKToBaHWs U 0bpaboTkM (OOHOOB
KHW)KHBIX HOBMHOK Ha OCHOBE aHanmu3a KHWXKHOIO pbiHKa M MOHUTOPUHra
KHUroTOProBoro npouecca, ogopMreHne NOANUCKA Ha nepuoanveckue
n3aaHus.

4. Ob6ecnevyeHne COXPAHHOCTM KHWXHbIX (POHOOB B Mpouecce UX
NCMNOJSIb30BaHNA U XpaHEHUS.
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PA3BUTUE BUBJTMOTEHHO-UHPOPMALIMOHHOIO
OBCINTYXUBAHUA

MyTy peweHuUs

V

1. OpraHunsauns BHyTpeHHero 6MbnmoTe4Horo NpocTpaHcTBa:
MUKLIMpoBaHMe dOHAOB C LIeNbio Ka4eCTBEHHOro pacnpeneneHns ycnyr B
6mubnuoTteke nocpeaCcTBOM BHEAPEHNSA NHAPOPMALMOHHbIX 30H.

2. OpraHumzaums uHpopMupoBaHna nonb3osartenen o6 obycTponcree
onbnnotekn, ee pecypcax W ycnyrax, KynbTYPHO-NPOCBETUTENLHOM
OeATEeNbHOCTN.

3. OpraHuzaumsa 3anoB 0OCNYXMBaHUA C NUTEpPATypoOM Ha cTennaxax
OTKPbITOrO [O0CTyna C XOPOLWO OpraHM3oBaHHOW, MOHATHOM ONs
nosnib3oBaresnien Hasuraunen no PoHay.

4. Passutne ¢opM OUCTaAHLUMOHHOIO 06CNyXmBaHna nosib3oBaTenen:
co3faHne OmnbnmMoTeYHbIX MYHKTOB, BblE€3OHbLIX YMTalNbHbIX 3ari0B, FIETHUX
JYnTaneH, obcnyxmBaHme Ha OMY Ha OCHOBE U3y4eHUs1 HeO6XOAUMOCTN U
noXkenaHum nuu ¢ orpaHNYeHHbIMU BO3MOXXHOCTSIMM.

5. BbiiBneHne ueneBbiX 4YUTaTENbCKUX TPynmn U pasBUTUE pPasfIUYHbIX
dopM coBpeMEHHOro BMBNMOTEYHOro 06CnyKMBaHUS.

6. Bo3obHoBneHne B nonHOM obbeme cnpaBoOYHO-OMBNMorpadmyeckon
AeATeNbHOCTN BUBNNOTEK B COBPEMEHHbIX hOpMaXx.

7. PasButMe KoprnopaTuMBHbIX CBA3EW. NpPOBeAEeHVWE CeTEBbIX aKUuW,
BHeOgpeHWe BHYTpPeHHen CcTaHgapTusaumm 6mubnmnoTteyvHbix nNpoLeccos,
pasBuUTUEe MeToaMYEeCKON OeATeNbHOCTN, OOMEH OMNbITOM.

8. PasBuTMe BHeCTauMOHapHbIX (POPM OOCMYXUBAHUSA XUTENEW HOBbIX
MUKPOPAanNoHOB, npubnmkeHne wuHdopmaumm K Mecty paboTbl, y4ebbl,
NPOXMBaHWS.
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PA3BUTUE NMHOOPMALMOHHO-KOMMYHUKATUBHOW CPE[bI

1. CuctemaTtnyeckoe o6HOBMNEHME KOMMBIOTEPHOrO Napka, NPoOrpamMmmMHOro
obecneyeHunsi, TENEKOMMYHUKALIMOHHbIX TEXHOMOTUA.

2. CosgaHne cobCTBEHHbLIX 3MEKTPOHHbIX MHMOPMALMOHHbBIX PEeCypPCOB:
fanbHenwee  pasBuUTME W reHepaumsa  OneKTPOHHOro  KaTanora,
peTpPOKOHBEpPCUS KaTtanora, OpMUpOBaHME «INEKTPOHHOr0O CBOOHOIO
katanora 6ubnuotek Pecnybnukum TaTapcTaH», co3fjaHue U BHeOpeHue
9MIEKTPOHHOrO0 [AHEeBHMKA KaK eguMHOro cpeacrtBa cbopa nepBUYHOM
CTaTUCTUYECKON NHGPOPMaLINW.

3. O6yueHue cotpyaHukoB MBY «LIBC» u nonb3oBaTenen paboTe c
NHPOPMALMOHHBIMK pecypcamu.

4. lMpogsuxkeHne 6ubnuotek B web-cpege — noctosiHHaa nopdepka
cobCTBEHHOrO canTa.

5. BHeapeHne eguHOro anekTpoHHOro YMTaTenbcKkoro ouneTa
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0 ®OPMUPOBAHUE TAKTUKN NMPOEKTHOW OEATENbHOCTU

1. NpoBeneHne KOHKYPCOB, BbISBMASOLWMNX NPOAYKTUBHbIE NAOEW.

2. BsammopenctBne ¢ npodeccumoHanamm MU UHCTUTYUUSMW,
KOMMEPYECKUMN N HEKOMMEPYECKUMU CTPYKTYpaMu; MeXpernoHanbHoe U
MeXayHapoaHOe COTPYaHUYECTBO.

3. PaspaboTka u BHegpeHne cMcTeMbl MOOLLPEHNI 3a BegeHNE NPOEKTHON
DesaTenbHOCTH.

OBECMNEYEHUE 3®®PEKTUBHOCTU MHHOBALIMOHHON
AEATEJNIbHOCTHU

1. MNMpogsmxeHne n pacnpocTpaHeHne MHHOBALMOHHbIX NOEN N NPOEKTOB.

2. OpraHunsauus U BeaeHue NporpaMm (akuuin, MeponpusTUin) U NPOEKTOB
pa3nn4YHoOro ypoBHs. VX exxeroaHblii MOHUTOPWHT.
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PA3BUTUE MATEPUAJIbHO - TEXHMYECKOWU BA3bl
BUBJINOTEK

MyT1 pelueHu s

V

1. BHegpeHue B geatenbHocTb 6ubnmnotek MBY «LBC» 3Ha4nTEenbHbIX
N3MEHEHUI NO KPUTEPUSAM:
— [OOCTYMHOCTb;
— KOMQOpT (KOMJOPTHbIE 30HbI AN YnTaTenen);
— WHTepbepbl (yaobHoe M npoaymMaHHOE pacrnofioKeHWe CTennaxen,
doHaa, paboymx MecT n T.n.);

2. OTKpbITME HOBbLIX MOAEnbHbIX 6Mbnnotek Ha 6ase 6GUONMoOTEK-
dunmnanos MBY «L|BC»

3. MNpoBeaeHne kanuMTanbHOrO U KOCMETMYECKOro PEMOHTa B BMbnnoTekax.

4. Pasutne paboTbl CO CNOHCOPaMu, BBEAEHUE OOMONHUTENbHbIX YCNyr
Ha nnaTtHowu ocHoBe B OMbnunoTekax.

5. Yyactue B rpaHTOBbIX KOHKYpCax
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OXWOAEMBIE PE3YJIbTATDI

00.00900

B3AMMOCBA3b BEKTOPOB PA3BUTUA

1. YBenuyeHne BoCTpebOBaHHOCTM CMeKTpa YCNnyr, npegocTaBnseMbiX
6ubnuotekammn MBY «LIBC».

2. YBenuuyeHune MHTepeca Nonb3oBaTenen 3a cYeT pacluMpeHnst 4ocTyna
K MHTENNeKTyarnbHbIM U KyNbTYPHbIM LEHHOCTSIM, B TOM YMche Ans nogen
C OrpaHMYEHHbIMM BO3MOXXHOCTSIMMU.

3. OpraHmszauus pauMoHanbHOrO W MOSIHOLEHHOrO  UCMOMb30BaHUS
6mMbnmoTeyHoro NnpocTpaHcTBa N oHAa, a Takke Nepuoanvecknx n3gaHnn
N 9NEKTPOHHbIX pecypcosB BubnunoTek.

4. CospaHune cuctemsl AnddepeHLMpOBaHHOIO KOMMNIEKTOBAHUS (OOHOOB.

5. TlloBblweHne KOHKypeHTocrnocobHocTn 6ubnuotek MBY «ULBC» B
rOPOACKOM MHTENSEKTYanbHO-40CYroBOM, KySNbTYPHOM MNPOCTPAHCTBE U
3aHATUE AOMWHUPYIOLLMX MO3ULMA NO pagy HanpasfeHun (nutepartypa,
NCTOpUS, KpaeBeaeHne, KynbTyponorns).
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UENN PASOENA MEHEOXXMEHT
PasButne komnnekca KOMMEPYECKM BOCTPEOOBaAHHLIX YCRyr, a Takke
ynpasrieH4yeckas nogaepxka OcHoBHou aesatenbHocTn MBY «LBC».

3AO0AYN

CosgaHne  a(ppekTMBHOM M HAOEXHOW  CUCTEMbI  peanu3auuu
KOMMeEpPYECKNX yCnyr nofib3oBaTensm. YeenuyeHne obbema nocTynneHus
BHEOIOIKETHLIX CPEACTB.

Cuctema

3agay
meHeagXMeHTa ;
MBY «LUBC» /#

|" CDOpMI/IpOBaHI/Ie €OWHOIo nepeYvyHAa OONnoJIHUTEJIbHbIX MIaTHbIX
‘ ycnyru pasmMepa rnjatbl Ha A0OMNOJTHUTESIbHbIE NiaTHbIE YCIYrn,

NMHdopmaumoHHaa n PR-noggepka AOMOSHUTENbHbIX MaTHbIX
ycnyr

KagpoBoe, wuHaHCOBOE UM  XO3AUCTBEHHoe  obecnedeHne
peanusaumm  OOMOSIHUTENbHbIX  KOMMEPYECKMX  ycnyr B
CTPYKTYpHbIX nogpasgeneHnax MBY «LIBEC».




SWOT-AHAJIN3 16

CNABbIE CTOPOHbI

1. Cnabaga maTtepuanbHo-TexHUYeckas 6asa.

2. HepaBHoMepHOe pasmelleHne bBMbnuoTek B npegenax MyHULMNansHOro
obpasoBaHu4.

3. BbunbnnoTekn pacnonoxeHbl B XUmbIX NOMeELLEHNAX (KBapTupax).

4. 3paHua Bcex 6GMOBNMOTEK He npucnocobnieHbl K MOCELLEeHUIO NoAewn,
NMEIOLLINX OrpaHNYEHNs 300POBbA.

5. HecooTBeTCTBME KaYeCTBEHHOrO W BWOOBOrO COCTaBa OMONMOTEYHbIX
doHO0B NOTPEBHOCTAM Nonb3oBaTeNEN.

6. OrtcytctBue HR n PR cTtpaTerum.

7. OTcyTCcTBUE KAgpOBOro pesepsa.




SWOT-AHAJIN3 17

BO3MO>XHOCTWN

1. KayecTBeHHOe M3MEHeHMe CeTeBbIX NMPOEKTOB B cdpepe YCryr, KoTopble
MOXHO 6b1510 BbI TUpaXXMpPOBaTb Ha rpynny GMBNNOTEK.

2. [lpuBrneyeHne monoabix cneumnanmncTos.

3. BbunbnuoTtekn cuctembl — xagnanHepbl KHWKHbIX HOBUHOK U BecTennepos.
4. Passutne dmbnuorpadunyecknx cepBmncos.

5. [llpuBneyeHne npeactasuTenen 6GusHeca B KayecTBe MaApTHEPOB U
nosnb3oBarernen.

6. Pa3BuTME aNeKTPOHHbLIX CEPBUCOB.

7. YBenun4yeHve (poHOa BHEDOKETHbLIX CPeacTB.

8. [llogrotoBka PR 1 HR cTpaterun n nx peannsaums.

9. CraTtb nuaupylowen WNHTENNEKTyanbHOM W KyNbTYPHOM WHCTUTYLMEN
ropoga.

PUCKW

1. CHwxeHne noTpebneHns KOMMEpPYECKUX YCrnyr B CBA3N C 9KOHOMWYECKOM
cuTyaumen.

2. 3aTpyaHeHUs1 B peMOHTHO-pecTaBpaLMOHHbIX paboTax.

3. MegneHHoe passutme IT MHQPACTPYKTYPHLI.

6. HopmaTtuBHo-npaBoBas 6asa.

7. BubnunoTtekn pacnonoXeHbl B XUIbIX KBapTUpax




MAPKETUHITOBAA CTPATEIUA 18
LLENU MAPKETUHITOBOWU CTPATEI NN

Ob6ecneveHne [ONOMHUTENBHBIMK YCnyramm nonb3oBatenen 6mbnmortek
MBY «UBC» nocpencrteBoMm opMMpoBaHNA MNPOAYKTOBOW  JNIMHENKU
coumanbHbIX U1 KOMMEPYECKUX YCNyr ANg nocnenyowen nux peanusaumm s
ceTeBoM hopmaTte U YKpenneHus MMUopka nuanpyrowen KyrnbTYpHOW W
NHTENNEKTyanbHON MHCTUTYLUKN ropoaa.




PR-CTPATEIUs 19

LEJIU PR-CTPATEIA
Mo3numoHnpoBaHMe OMONMOTEK, BXOASALWIMX B CTPYKTYPY. Kak ceTb
nManpylWmMx nrowaaoKk ropoda, OpUeHTUPOoBaHHbIX Ha dopMmupoBaHue

MHTEJNEeKTYyallbHOro 4ocyra B KyJIbTYPHOM NMpPOCTpaHCTBE ropoga.

BEKTOPbI PA3BUTUA

OcHOBHOM KaHan B3anMoaencTBus
C ropoXkaHamun — CTpaHuLbl
B COLMAribHbIX CETSX.

Caunt MBY «LUBC» ocHoBHas
MHOpPMaLUMOHHas nnoLwagka ans
BHYTPEHHMUX KOMMYHMKaLNA 1
BHELLHEro NpeacraBUTENbLCTBRA.

MopaepHn3sauus CyLLeCcTBYIOLLEN
cUcTeMbl MIHPOPMMPOBaHNS
Xuternen «ot 6ubnmoTekun un
MEepOonpuUATUN K bnbnuoTteke n
ycnyrey.

[MpoBeneHune ynnyHbix PR —akuuu,
dnewmobos.

CobcTBeHHada anekTpoHHas 6asa
nonb3oBaTenen, KNMEHTOB,
NnapTHEpPOB AN PaCChINIOK U
npurnawweHnn Ha MepornpuUsaTUs.

PaspaboTka 1 ne4atb
MHJOPMaLIMOHHBIX
nonurpaguyeckmx matepuarnos o
MBY «LIBC».

OdopMneHune BHELLHUX BUAOBbIX
peknaMHbIX NPOCTPAHCTB (OKHA,

dacagpl).

[MepekpecTHOE NpoaBMXKeHne
ycryr 1 MeponpusTum B
ounbonunoTekax.




HR-CTPATEInA 20

LIENTU U 3BA0AYN HR-CTPATEIMNAU

LENb: Kagposoe conpoBoxaeHne OCHOBHOM AeATENbHOCTN BubnmnoTtek
MBY «UBC», pasButre y4eTHO-KOHTPOSbHbIX U KOOPANHALMOHHO-
MHAPOPMALMNOHHBIX (PYHKUUN.

3AOAUN:




OUHAHCOBAA CTPATEI'UA 21

LLENN ®UHAHCOBOW CTPATEIMA

[MoBbiWeHne 3(ppeKTNBHOCTH NCrnonb30BaHNS BroKETHbIX n
BHEOIOKETHbIX CpeacTB  And  AdanbHenwero MOBbIWEHUST  YPOBHS
MaTepuanbHO-TEXHNYECKON OCHAaLLEHHOCTU Onbnuotek u yBenuyeHus
cpeaHero ypoBHsi 3apaboTtHou nnatbl B MBY «LIBEC».

3AOAYN

1. PasBuTne YacTHOro napTHepcTBa
2. duHaHcoBas nogaepkka 6GubnunoTek

NYTU PELLEHUA




NMNAH MEPOMNPUATUIN HA 2024 — 2026 oAbl
No PEAJNIU3ALIMN KOHLUENUUAN PA3BUTUA BUBJTMOTEK
MYHULIUNAJNIBHOIO BIOAXETHOIO YYPEXOEHUA

«UEHTPAJINSBOBAHHAA BUBJIIMOTEYHAA CUCTEMA»

rOPOAA HABEPEXHbIE YEJIHbI

1/ OcCHOBHbBIE HaINlpaBJICHUS Cpoku Osxustaembie pe3ysibTaThl K OTBeTCTBEH
I JESTEIIbBHOCTH U MEPOIIPUATHS | peau3all 2023 rony HbIE
uu UCIIOJIHUTE
M
I. Ob0ecnieuenue 1OCTYMHOCTH OMOJIHOTEK U OMOJIHOTEYHBIX PECYpPCoOB
ondanorek MBY «I1BC» nJis1 ynoB/ieTBOpeHus NOTpPeOHOCTEH HaceJleH!sl B KHHTe,
uHopmManum, 001IeHNH, HHTEJUIEKTYaJIbHOM J0Cyre
1.1 | Coxpanenne wnu yBenuueHue | Exeromno | OTkpbiTHe Oubnmorek B HOBBIX | Opransl
YUCIEHHOCTH MYHULUIATbHBIX MUKpOpaiioHax ropoja MECTHOT'O
OuOIHMOTEK. caMmoyIipaB
TICHUS
ropoja
HabGepexn
bie YeHbl
1.2 | Ucnonb30BaHne MEXaHU3MOB AJIMUHUCTD
[IPOrPaMMHO-1EJIEBOIO anquss MbY
TUTAHUPOBAHUS OUOINOTEUHOM «IBC»
JESATEIbHOCTH U IPOIPaMMHOTO
OIOIKETUPOBAHUSA:
- peanu3anysi MEpPOIIPUATUI B
paMKax pa3pabOoTaHHBIX
MYHUIIMTNIAJIBHBIX POTPaMM:
«Peanuzanus rocynapctBenHoi | 2024
HallMOHAJIbHON TOJIMTUKH B
ropozae Habepexxubie UenHsl Ha
2022-2024 ronsi»;
«Pa3Butue KxynbTypbl B ropoje | 2024-
HaGepexnsie Yemnsr Ha 2023- | 2025
2025 rogsr»;
- BBIIIOJIHEHUE MYHHUIIUIATLHOTO 100%-o0e BBINIOJIHEHUE
3aJaHUs; MYHUIIUTIATBHOTO 33J[aHHUS;
- COCTaBJIEHUE T'0/I0BOTO IJIaHa Pabora cTpyKTypHBIX
pabotbl 6ubanorek MbY nozpaszaeneHuit MBY «1bCy,
«IBC». COTJIACHO YTBEPKIAECHHOTO
TU1aHa paboThl
1.3 | OGecnieuenue yciaoBHA exxeronno | Co3manue OnOIMOTEUHOTO | AAMUHUCTD
JOCTYITHOCTH ¥ KOM(OPTHOCTH IIPOCTPAaHCTBA,  ajaekBaTHoro | auua MBY
OMOJIMOTEYHBIX 30aHUI 1 MeHsroruMcst  moTpedHocTsM | «[{BCy»
MMOMEILECHUN IS [IOJIb30BAaTENCH.

MOJIL30BaTENIEH.




1.4

MeponpusTus 1o pazpadoTke
JIOKYMEHTOB, PETYIHPYIOIIHX
cdepy ycrnyr 6uOIroTeK:

— pa3paboTKa CBOJHOTO
MEPEYHsI OCHOBHBIX U
JIOTIOTHUTEIbHBIX YCIIYT,
MIPEIOCTABIIIEMBIX
OHOJIMOTEKAMH;

— aKTyanu3aIius MpaBuil
MOJIb30BaHUs OMOIMOTEKAMH
HabGepexubie YUeaHbI, THITOBBIX
MOJIOXKEHUH O MOAPa3ICIICHUIX
Y JIOJDKHOCTHBIX MHCTPYKIIHINA C
Y4ETOM HOBBIX HaIpaBJICHUH
JIESITEIILHOCTH OMOJIMOTEK, U JIp.

CXKETOAHO

Coznanue
HOPMAaTUBHOM
s dexTuBHON
JeSITEIIbHOCTH
MBY «1bC»

IIPaBOBOI u

0asel TUTS
OpraHU3aIiH
ondInOTEK

AJIMUHHCTp
aima MBY
«IBC»

1.5

Buenpenue u pa3BuUTHE
UH(POPMAIIMOHHO-
KOMMYHHKAI[HOHHBIX
TEXHOJIOTHH B  JIEATEIBHOCTH
OMOJIMOTEK:

- 0OHOBJIEHME MTapKa
KOMITBIOTEPOB U
CIEIUATM3HPOBAHHOTO
POrPaMMHOT0 OOeCTIeueHUsI;

- CO3JIaHUE COOCTBEHHBIX
AIEKTPOHHBIX PECYpPCOB, KaK
OubmmorpadguUecKux, TaK u
MOJTHOTEKCTOBBIX;

- coxpanenne 100%-HOU monM
OMOMMOTEK, TMOAKIIOYEHHBIX K
cetu MHTEpHET;

- JIOCTHKEHUE
HaJIN4Ms y O6ubIMoTEK
COOCTBEHHBIX CTpaHUIL B
COLIMATIbHBIX CETHX.

100%-10T10

CXKXCIOAHO

Pacuiupenue

IMPUCYTCTBU

O6ubanorek B cetu MHTEpHET.
Pa3BuTne cucremsl yJaaaeHHOTO
00CITyXHMBaHUs IOJIb30BaTENICH

ounbiaroTek Ha

TEXHOJIOTUH.

ocHoBe IT-

Otnen
aBTOMAaTH3a
muu  MBY
«IBC»

I1. Opranusanusi u pa3BuTHE MHOT000pa3HbIX (popm Moeieil OMOJINOTEYHOTO
00cIy’KNBaHUS HaCeJCHHUsI; Pa3BUTHE KOM(POPTHBIX YCJIOBHIA JJIs1 IOJIb30BaTEIeH 1
COTPYIHHKOB

2.1

AKTHUBU3aINA
MIPOCBETUTENBCKOU 51
MHTEJUIEKTYaJIbHO-0CYTOBOM
JIeATEIIbHOCTH OHOINOTEK,
MPOBEICHUE COLMOKYIBTYPHBIX
Akl B TMOJACPKKY UTEHUS,
BCTPEY C MHTEPECHBIMU JIFOJbMU
Y TBOPYECKON MHTEJUTMTCHIIUEH

CXKETOAHO

CoxpaHeHHe WM YBCIIMYCHUC

KOJIN4YECTBa
OnoOIUOTEK.

IIOCCIacMOCTH

Bce
CTPYKTYPH
13
noJipasesne
Hus MBbBY
«IBC»

2.2

YyacTtue B KOHKYPCHOM OTOOpe
Ha co3JaHue MOJIETBHBIX
MYHUIUTIATbHBIX OnOIMOTEK
CcyOBEKTOB Poccuiickoii
Denepanyivi Ha MPEAOCTaBICHUE

2024

Cosmanue
OnOIIMoTEK

MOJEJILHBIX
Ha Oaze

oubnuoreku-gpunnana Ne5

AJIMUHHCTp
ama MBY
«IBC»




AHBIX MEXOIOIDKETHBIX
TpaHchepToB U3 (deaeparTbHOro
Orokera OI0/pKETaM CyOBbEKTOB
Poccuiickoiit denepanyu

2.3 | NudopmupoBanue Hacenenus o | exxeronno | CoxpaHeHHE KOJMYECTBEHHBIX | Bee
JESTEIbHOCTH OUOINOTEK: roKasarenei JESITEIBHOCTH | CTPYKTYPH
— pasMenieHue OuOIMOTEK — YHClia | ble
WH(OPMAIIMOHHBIX MAaTEPHAIIOB MOJIb30BaTENEH, MOCEHICHUA W | mojapasjene
B CMMU u UnTepuer-pecypcax; 1p. Hus MBY
— yJIy4dll€HUE pPEeKJIaMHO- He wmenee 5 nyOnukamuii B | «LIBC»
nH(pOpPMaAITMOHHOTO CMHU u Ha caiitax
oopmieHHs 31aHIH U npodeccuoHaNbHbIX
noMeleHui OnbIuoTeK; OUGINOTEYHBIX COOOIIECTB
— pa3MelIeHHe 3aMETHBIX U
MPUBJICKATEILHBIX BBIBECOK,

CBETOBBIX Ta0JIO, CTATYCHBIX
Tabnu4uek, opopmicHue
BUTPUHHBIX OKOH, U3TOTOBJICHHE
UH(OPMALIMOHHBIX CTEHJIOB U
T.IL.

2.4 | Opranuzaiys HaJJOMHOTO exeronHo | Obecnedenue paBHoro goctyna | CTpyKTypH
OMOIMOTEYHOTO 00CITYKUBAHHS K MH(POPMALIMOHHBIM pecypcam | bie
WHBAJINI0B U MaIOMOOMIIbHBIX U KYJIbTYPHBIM IIEHHOCTSIM JUIsl | TIOJpa3jiene
KaTEropuil rpa)KJ1aH: JOAE ¢ OrpaHuYeHHbIMU | HUA MDbBY

— cocTaBlieHHe 0a3 JaHHBIX BO3MOXXHOCTSIMU «IBC»
JIUII, HY>KJAIOIINXCS B KU3HEICATEIIEHOCTH
OMOIMOTEYHOM 0OCITYKUBAHUH
Ha JIOMY, U o0ecrieueHne
00CITy>)KMBaHUS ATUX TPAXKIaH
— opraHu3zanus paboTbl
BOJIOHTEPOB M3 UUCIIA
ITOCTOSIHHBIX II0JIB30BATENIEH
OMOINOTEK, MOJIOACHKU.

2.5 | Opraam3anus HectaroHapHeix | 2024- Coxpanenune wunu ysenauuenue | Oraen
dbopM 6HOINMOTEYHOTO 2026 KOJIMYECTBEHHBIX TOKa3aTeel | KOMIUIEKCH
00CITy>)KHBaHUSA: JEATeTLHOCTH OMOIMOTEK 1O | Oro
— OpraHu3alus NepeIBUKHBIX yuTaTeNIsM, KHUTOBBIIA4e U | OOCIyXHBa
O1OINOTEK, BBIE3THBIX MH(OPMALIOHHOMY Hua MbY
YUTATbHBIX 3AJI0B, 00CITyKUBAHUIO. «UBC»
KOJIJICKTHBHBIX a00OHEMEHTOB U
JIp. B YUPESKIECHUSIX COITHATLHOM
cdepsl
- mnpuoOpeTeHue 2025 AJIMUHHCTp
OBICTPOBO3BOIUMBIX ama MBY
JIEMOHCTPALIUOHHBIX «IBC»

KOHCTPYKIUHN JUIst
UCIIONTb30BAHUSI IIPU peaTi3aluu
HECTallMOHAPHOTO
610IMOTEeYHOT0 00CTYKUBAHUS




2.6 | Opranmzanus AUCTAaHIIMOHHOTO | exxeronHo | CoxpaHeHue wim yBenuueHue | Bee
o0cyXMBaHUSI TOJIb30BaTENEH qucna 0JIb30BaTese U | CTPYKTYpH
O6ubnuoTex: KOJIMYECTBA BBITIOJTHSIEMBIX | BIE
— TperoCTaBlIEHUE JIO0CTYIIa MH(OPMALIMOHHBIX ~ 3aIPOCOB, | MOJpa3aese
YAAJICHHBIM I10JIb30BaTEISAM K paciupeHnue JOCTyIIa K | HU1 MbVY
3JIEKTPOHHBIM pecypcam MHTEJJIEKTYaIbHBIM u | «IBC»
O6ubnmoTek uepes KYJIBTYPHBIM IICHHOCTSM JJIS
TEJIEeKOMMYHUKAIlMOHHbIC JOJE ¢ OrpaHUYEHHBIMH
kaHauibl (¢ UHTepHeT-caliToB, 1O BO3MOKHOCTSMU
AIEKTPOHHOMU MoYTe U T.1.); MepeIBUKECHUS
— TIpPHEM IPeIBAPUTEIIbHBIX
3aKa30B Ha JUTEpaTypy,

MPOJJICHNE KHUT B PEXKHME OH-
JIalH.

2.7 | U3yuenue u peamm3arms | 2024- Pacmmpenue nepeyHs | AIMUHUCTP
MPEIOKCHU I nocerureieii | 2026 JIONIOJTHUTENIbHBIX ~ CEPBUCHBIX | aiua MBY
OoubnmmoTeK: ycayr  gans nosb3oBartened, | «LBCy»

— 000pyaoBaHUE UTPOBBIX co3nganue Oojee KOM(OPTHBIX
YTOJIKOB JUISl I€TEl, 30H YCIOBUU npeObIBAHUS B
OTIBIXA; oubImoTeKax

— Opra"u3aius KypcoB

KOMIIBIOTEPHON TPaMOTHOCTH;

— IpU HEOOXOAUMOCTH

M3MEHEHHUE PeKuMa paboThI

OMOINOTEK.

2.8 | Ilognepkka MIPOEKTOB, | €KETOMHO | AKTUBU3ALUS KylnbTypHO- | Bee
HANPaBIIEHHBIX Ha  pPa3BUTHE MIPOCBETUTENIBCKON U | CTPYKTYpH
WHMBUIYAIGHBIX U TPYIIIOBBIX JIOCYTOBOM NESTETLHOCTH | bIe
dbopMm 00CITyKUBaHUS OuOIMOTEK. VBenuueHue | nojpasaeie
noceruresne OudInoTeK: o0bema MJIaTHBIX YCIYyT Hus MBY
— MPUCTIOCOOJICHNE TTOMEIIEHU N «IBC»

OuOIMOTEK JJIsl MPOBEACHUS
MacCCOBBIX MEPONIPUATHUH,
TBOPUYECKUX 3aHSATHI, BHICTABOK;
— peanu3anus nporpamMmm
KJIIyOOB, KPY>KKOB U CTyJIUH,
TEaTPOB KHUTH, SKCKYPCHH IS
pa3IMYHBIX BO3PACTHBIX U
COIMAITLHBIX TPYIIIT
MMOIb30BaTENEH;

— opMUpOBaHUE U pPeATA3AITUS
TUTAHOB COBMECTHBIX
MEpONpHUATHIA OHMOIHOTEK ¢
COBETaMH BETEPAHOB,
00pa3oBaTeNbHBIMH U
MEMIIMHCKIMHE YIPEKICHUSIMA
10 MHPOPMALIMOHHOM
TIOJIIEP’KKE U PA3BUTHIO
YUTATEIHCKON KyIbTYpPHI, TIO
NaTPUOTUIECKOMY BOCITUTAHHUIO,
npornaraHieé BOGHHO-
VMCTOPUYECKON JIUTEPATYPBHL,




3I0pOBOT0O 00paza >KU3HHU, 110

PO UITAKTUKE
IIpaBOHAPYLICHUMI

2.9 | YkperuieHue MaTepuaibHO- CoBeplieHCTBOBaHHE KauecTBa | AIMUHUCTP
TEXHHYECKON 0a3pl OMOIMOTEK OMOIMOTEYHBIX YCIYT auss MBY
MBY «1BCx»: «IBC»

- TUTAHOBAS 3aMeHa
OCBETUTENBHBIX TIprOOpoB Ha | 2024-
CBETOJIUOIHbIC; 2026
- 3aMeHa OKOHHBIX paMm; 2024-
- 3aMeHa cucTeMbl oToruiecHus; | 2026
- KalUTaJIbHBIA PEMOHT B
oubmuorekax-pummanax Nel, 5, | 2026
LI'b
I11. IToBbIIEHHE KaAPOBOro NOTEHIINAIA

3.1 | Obecnieuenue nostanHoro pocra | B teuenue | Obecneyenne ypoBHs omnatsl | MK PT
OIUIaThl TpyJda OWOIMOTEYHBIX | BCETO Tpyna B 6ubnmoreynoi coepe,
pabOTHUKOB  OOIIENOCTYMHBIX | IEPUOAA | HE HIKE CPEIHEro ypOoBHS IO
OuOIHMOTEK. PecnyOnuke Tarapcran (Ha

OCHOBE aKTyallu3aluu
MEpONPUATHN BHE/IPEHUSA
«JTOPOKHBIX KapT»).

3.2 | Cozmanme Kkomruiekca mep 1o | B teuenue | Yuactue pabOTHHUKOB B | AAMHUHUCTpP
MaTepUAIIbHOMY BCETO FOPOJICKUX u | anmugs MbBbY
CTUMYJIMPOBAHUIO ESITEIBHOCTHU | IIEpUOAA Pecniyonukanckux koHkypcax | «[IBCy»
OMOIMOTEK M OMOIMOTEYHBIX po¢eCCHOHAIIBHOTO
pabOTHHKOB. MacTepCTBa, TPaHTaX.

3.3 | Opranuzaumst u mnpoBeaeHue | 2024- PacnipocTpanenune ayauiero | Otaen
KOHKYpCOB TipodeccronanpHoro | 2026 OmbITa  OWMONMOTEYHBIX W | METOJIUYEC
MacTepcTBa Cpeau pPaOOTHHUKOB | TOMBI TEXHOJIOTUYECKUX WHHOBAIMH | KO u
oubmmorek MBY «IBC» B JCATEIILHOCTH OMOJIMOTEK IO | HHHOBAIHO

MOBBIIIEHUIO 3 (HEKTUBHOCTH | HHOM

OMOIMOTEYHOTO paboThI

00CITy’)KHBaHUS. MBY
«IIBC»

3.4 | Pa3zButue cuctemsl | exxeronHo | Obecredenne HopMatuBHOTO | OTAen
po(heCcCHOHATLHOM MTOATOTOBKH YPOBHS TIOBBIIICHUS | METOIUYEC
u MePeTnoAroTOBKU KBTI (pUKAITIH U | Ko’ u
CHELHAINCTOB JJId OMOJIMOTEK MepPEnoArOTOBKU MHHOBAIHO
Ha 0a3e (DYHKIMOHHMPYIOIIUX B OMOIMOTEYHBIX  KagpoB  HE | HHOM
ropojic M pecrnyOyinKe y4eOHBIX pexe 1 pa3 B 5 n;er wu | paboThl
3aBE/ICHUM. JIOCTHKEHUE exeroanoro | MbY

ypoBHS 10 15% ot o6mero | «[IBCy»
KOJIMYeCTBa OMOIMOTEYHBIX

CIIenuaJInucToOB




Opranuzanus CUCTEMBI JlocTrxxeHue cooTBeTcTBUA | OTHEn
MOBBILICHUS KBaJIM(pUKAIIH YpOBHS MOJATOTOBKH | METOANYEC
KaJpoB U OOMEHa MepelOBhIM CIEIUAIIMCTOB OnOIMOTEK | KO u
OTIBITOM PabOThI: KBaJIM(PUKAIIIOHHBIM MHHOBAINO
- yyacTHe B  BBIC3JIHBIX XapaKTePUCTHKAM 3aHMMAeMbIX | HHOU
ceMHUHapax, KOH(EepeHIHIX I10 UMHU JIOJDKHOCTEM W 3ajadyaM | paboThl
aKTyaJIbHbIM npobiemam COBPEMEHHOI o6ubmorexku. | MBY
OMOJIMOTEYHOTO JIeTIa; [Tpuobperenue «IBC»
- opraHu3anus W TIPOBEICHUE OMOIMOTEYHBIMU PAOOTHUKAMU
pOoUIBHBIX CEMUHApOB, HOBBIX npodeccrnoHanbHbIX
koH(pepermmii, B  «lllkomax 3HAHUW, YMEHHI M HaBBIKOB,
HaYMHAIOMIETo OuOIHMOTEeKApPS», HEO0OXOIUMBIX IUIA
Ha  Kypcax  KOMIIbIOTEpHOU panroHaIbHON U 3P HEKTUBHOM
rpamotHocTH Ha 6a3e L{['b. NEITEILHOCTH
3.5 | [IpuBneyenne B mpodeccuro | eKerogHo | AKTUBHOe  pa3Butue  npod | Bee
MOJIOJIBIX CITCIIUAIMCTOB. OpPHEHTAI[HOHHOTO CTPYKTYpH
HAIpPaBIIEHUSI JESATEIbHOCTH C | ble
ETBI0 MOMYJISIPU3ALNY | TIOJpa3iese
npodeccuun oubmuorekaps | nus  MBY
cpen  yuamuxcsa — cpennux | «[IBCy»
0011e00pa30BaTENbHBIX KO
ropoja
3.6 | ®opmupoBaHue u | exeronHo | PerymspHoe npoBenenue | Otaen
COBEPIIICHCTBOBAHUE  CHUCTEMBI MOHHTOPHHTOB M JKCHEPTHO- | METOAMYEC
METOJUYECKOro  oOecrnevyeHus JTUATHOCTHYECKHUX KoM u
JESTSIIBHOCTH MYHHIIAIIATHHBIX o0cJIeIoBaHUH 110 Pa3IMYHBIM | HHHOBAIIHO
OnbIMoTeK HANPaBIEHUSM  JESITENbHOCTU | HHON
OuOaMOTEK NS OmpelesieHus | paboThl
notpebHocTell B MeToauueckux | MbBY
yciayrax u  ¢popmupoBanus | «[IBC»
MPOrHO3a pa3BUTHUS
OMOIMOTEYHOTO JIelia B TOPOe
HaGepexubie YenHbl
3.7 | AkTuBHOE ucnoab3oBanue | exxerogHo | [lomymspuzamusa nesrenbHocTH | Bee
pPECYPCOB TEJNEBUACHUS, CAHTOB pecImyOIMKaHCKUX U | CTPYKTYpH
MunucTepcTBa KYJIbTYPBI MYHHIIAITATEHBIX bIC
Poccuiickoii ®denepaunu, OOIIEIOCTYNMHBIX ~ OMOMUOTEK. | Moapa3aene
PecniyGnuku TartapcraHn, Coznanne 151 pasButue | Ui  MBY
TOpPOJICKMX U WHBIX WHTEepHeT- MOJIOKUTETHHOTO umumka | «LIBC»
pECYpCcoOB B  TOMYJISIPU3AINH OoubmoTeKaps 1 OMOINOTEKH.
JEeSTENIbHOCTH OUOMMOTEK M UX
pabOTHHKOB.
IV MoaepHuusanusa 6M0/IHMOTEK
4.1 | TexHUYECKOE OCHAII[CHIE Co3nanue YCIOBUU s | ATIMHHUCTP
6ubnMoTeK: 6e3onacHoii u 3¢ddexruBHoi | atus MBY
— PEMOHT CHCTEM OXPaHHO- 2024 paboThI OMOTHNOTEK. «IBC»
MOKapHOW CUTHATN3AIUN
- mnpuoOpeTeHue ayauo-, rene-, | 2024-
MyJIbTUMEANA-ANIIapaTyphl 2026
— mnpuoOpeTeHue 2024-
6ubnuoreynoro obopynoBanus | 2026




4.2 | ABTOMarHu3aIus, 2024- Pa3Butne xomMmyHukKauuoHHo# | Otnen
KOMIThIOTEPHU3AIIHS 2026 cpenpl Ombnmorek. BHenpenue | aBTomarmsa
OMOIMOTEYHBIX TEXHOIOT U TEXHOJIOTHH, oOecnieynBaomux | tuu  MbBY
00CITy)KMBaHUS TTOCETUTEIICH: OIepaTHUBHBII noctyn | «LIBC»

— BHEJPEHHE CUCTEMBbI MoJIb30BaTeNeH K
HITPUXKOIUPOBAHUSA; HEOOXOIMMBIM UM JIOKYMEHTaM
- 000pynoBaHHE HOBBIX U JaHHBIM, HE3aBUCUMO OT
ABTOMATHU3UPOBAHHBIX pabOYNX TOr0, B KakOM BHJE OHHU
MECT, MpEACTaBICHHl M B KakoM
— MOJIEpHU3ALIUS UMEIOUTNXCS MECTE OHU XPaHATCS
ABTOMATHU3UPOBAHHBIX Pa0OYNX
MECT;
— peanuzanus mpoekTa «JJeK-
TPOHHBIA YUTATEIHCKUN OUIIET)
(3akymnka obopymoBaHus,
IPOrpPaMMHOT0 0OecTeueHus,
pPacxoIHbIX MaTEpPHAJIOB);
— INpuoOpeTeHne U BBOJ B
9KCILTYaTaIUI0 IPOrPAMMHOTO
oOecrnie4eHus, CepBEpOB,
KOMITBIOTEPOB, IPUHTEPOB,
CKaHEPOB, KOMUPOBATHHBIX
anmnaparoB | JIp.

V. Padota ¢ ponpamu

5.1 | U3yuenue COCTOSIHHSI u | exxerogno | [Tomyuenue nocroBepHoit | Oraen
HCIIOJIb30BaAHUS ¢dbonI0B uH(pOpMALUK O COOTBETCTBUU | KOMIUIEKTO
OUOJINOTEK: OnOJIMOTEYHBIX ($hoHIOB | BaHHS u
- TpOBeJEHUE TIJIAHOBBIX YYETHBIM JIOKYMEHTaM H# O | 00paboTKu
MOJTHBIX u BBIOOPOYHBIX CTENEHW €ro COXPAaHHOCTH, | TUTEPATyp
IPOBEPOK (POH/IOB,; omnpezaeieHue W3JIaHUM, | Bl MbBY
- aHanu3 boHI0B o Hy)KJarommxcs B peMoHte u | «[IBC»
COJIEpKAHUIO; MOJICXKAIIUX HCKIIIOUCHUIO W3
— BBISIBIICHUE BETXUX u ¢boHI0B. Opranuzanus
YCTapeBIINX W3IaHUH; PalMOHAIBHOTO "

— CTaTUCTHYECKUU aHanmu3 MOJIHOLIEHHOT'O HMCIOJIb30BaHUs
MCIIONIb30BaHUS ¢donma KHIKHOTO donna,
(KHUTOOOECTIEYEHHOCTb, MEPUOIUUECKHUX U3JIaHWH,
o0palaeMocTb, YUTAEMOCTh); AIEKTPOHHBIX pecypcoB
- co3JaHue 0OMEHHO- OnOINOTEK.

pe3epBHBIX (DOHIOB Ha YpOBHE

1BC;

- (opmupoBaHUE COIUATHHOTO

3aKaza  HM3JaTeNhCTBAM  Ha

OCHOBE U3y4YeHUs VaydiieHne KOJIWYECTBEHHBIX
YUTATEITHCKOTO cmpoca " W KAueCTBEHHBIX TOKa3aTemei
OMOTMOTEYHBIX (POHIIOB. KOMIUIEKTOBaHUsI (POHIOB.

5.2 | Mepomnpusitus 1o akTyanusanuu | exxerogno | CoxpanHHocte OuOmmorednoro | Otmen
U COXPAHHOCTU OMOIMOTEUHBIX ¢donna Ha ypoBHe 100%. KOMILIEKTO
¢dboHI0B: BaHUS u
— MpUOOPETEHNE KHUT, o0paboTku
— IOAMMCKA Ha IIEPUOINYECKHUE JUTECpaATyp




U3JIaHNS,

— CIIUCAHUS BETXHUX U
yCTapeBIINX U3aHUN
OHOIINOTEK;

— peas3anus akiuu «lapure
KHHUTHU C JTI000BBIO» (TIpHeM
KHUT OT HACENCHHUS JIs
NOTIOJTHEHHS (DOH]TOB
nyOJMYHBIX OMOJIIMOTEK rOpoia).

Bl MBY
«IBC»

5.3

Co3nanue CBOIHOTO
AJIEKTPOHHOIO KaTaJjiora:
-npoBeieHre PadboT 1o
MTOTNIOJIHCHHIO U
PEIAKTUPOBAHUIO JIEKTPOHHOTO
KaTajora,

-POBEJICHUE PETPOKOHBEPCHUH
KaTaJIOTOB Ha OyMasKHBIX
HOCHUTEJISIX B AJIEKTPOHHYIO

dopmy.

2024-
2026

ObecnievyeHne OrepaTuBHOTO U
ITOJIHOLICHHOT' O
nH(pOopMUpOBaHUS
II0JIb30BaTelICH O HAJTUYKNH U
MECTOHAX 0K ICHUH
JIOKYMEHTOB B (hOHIaX
OMOJIHOTEK.

CrpykrypH
130
nojapasjesne
Hus MBY
«IBC»




